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[. INTRODUCTION

The purpose of the report is to present the kegirigs of an evaluation of the MA Marketing
Management Programme [hereinafter — the Study Bnogre] delivered by Kaunas University
of Technology [hereinafter — KTU]. KTU is a largaiversity consisting of 13 faculties made
up of 73 departments and a number of centresfutesi and laboratories. KTU strongly values
relations with industry, technology-related studig aesearch activities. It is also mindful of the
national and international development needs inldbeur market. KTU employs 2742 staff
including 1090 teachers and 146 scientific staife011663 students study at the University
including 375 doctoral students and 242 foreigrdatis. The University offers Bachelor and

Master study programmes in technology, social dngipal sciences, humanities and art.

The MA Marketing Management Programme is a secgtkcstudy programme based in the
Faculty of Economics and Management of the Unitgraihich consists of 7 departments
[Accounting, Economics and International Trade, alRice, Business Economics, Quality
Management, Marketing and Management]. The Progewas established and approved by
the Centre for Quality Assessment in Higher Edwcatilt is a 2-year, 120 ECTS programme.
The first cohort of students started in Septemh¥12 There were 33 applications and 20
students were enrolled. For the September 20BRent218 applications were received and 22

students were enrolled, 12 of which had state fdrnplaces.

The Evaluation Team was put together by the CefdreQuality Assessment in Higher
Education [hereinafter — SKVC] and consisted obfPPaul O'Sullivan [Team Leader], Prof.
Csaba Forgacs, Mr Darius Bagdziunas [social pdrtn®tr Justinas Zalys [student
representative], Prof. Dr Sigitas Urbonavicius, fRviarie-Paule Sheard. Prof. Juergen Bruns

was also involved in reviewing the material but waable to attend the visit.

The Evaluation was based on the scrutiny of thé-Bedluation Report [hereinafter — SER]
submitted by the Self-Assessment Group headed soAd$rof. Dr. Rimantas Gatautis,
supported by other academic staff, a representéiive industry and a student. The SER was
accompanied by a number of annexes presenting guppdata. The scrutiny and analysis of
the report was carried out according to criteriaady set out in the SKVC methodology
document. This was followed by a visit to KTU whiahowed meetings and discussions with
Senior Staff of the Faculty and Department, withffsinvolved in the writing of the SER,

teachers involved in the delivery of the study pamgme, social partners and students. After the
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visit on 22 October 2013, the Evaluation Team dised their findings and agreed on an
evaluation of the programme, submitted in reporinfat to the Programme Team. Following
receipt of the comments from the KTU team, thelfiegort was prepared integrating, where

appropriate, points made in response to the fredt df the report.

. PROGRAMME ANALYSIS

1. Programme aims and learning outcomes

The main aim of the programme is to prepare higialified specialists who can both
demonstrate knowledge of marketing managementiptgscand concepts and also apply them
to solve complex problems. The aim is clear and wefined. It is further developed into 4
objectives which put emphasis on skills developmtra integration of theory and practice and
the need for students to develop critical thinkegmpetencies. This is in line with current
pedagogical approach in business education andthetiprofessional needs of employers in the
field of study. The aim, objectives and learningoomes are consistent with the type and level
of studies and the level of qualification offereg the programme. They appear to have been
founded on a good range of national and internatiprofessional benchmarks. They include a
good blend of knowledge, skills and competencesldpwment [see Table 2 p 7 of the SER
document]. However the objectives could be phrased more student-centred manner, for
example, “to support students in the acquisition.dt This would provide a better link to the
Learning Outcomes. These in turn are clearly prtesebut in some statements the terminology
could be improved to reflect the high level of ctigm and skills development required at
Masters Level. Learning outcome D1 would be cledrelivided into 2 separate outcomes.
Annex 1 provides a useful analysis of the progrand®emonstrating how the study schedule
fulfils the requirements of the learning outcomé&ke list of learning outcomes is missing a
separate programme outcome to reflect the Thesis,the ability of students to carry out and
present an independent piece of research in tliedfestudy which is of a scientific nature. In
addition, little quantitative information was prded in the SER with regards to Lithuanian
labour market needs. Discussions with social pastduring the visit reassured the panel on this
aspect. They confirmed that the knowledge andsskilveloped by the programme were much

needed by employers in Lithuania.
The name of the programme clearly reflects the amch learning outcomes. The aim, objectives

and learning outcomes are accessible publicly k& website of the university and of the

Faculty.
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2. Curriculum design

The programme has been designed to comply witheglll requirements of the Republic of
Lithuania. The study subjects [courses] are spexadly over the duration of the programme [2
years in full-time mode and 3 years in part-timedejo The programme consists of 120 credits
which are at the upper end of the European reqeinésn These credits are available through the
study of 10 study field courses [i.e. marketingH & courses determined by the University
which offer students a choice. These are spreatlgwvacross 3 semesters leaving tfe 4
semester free of structured teaching to enableestado focus on their research and submit their
Final Degree Project, which students have to defeadin oral presentation. Electives provide
students with an opportunity to broaden their bessnknowledge beyond Marketing. The Final
Degree Project attracts 30 credits which compligh the legal requirements and offers scope
for in-depth research by the students. The chaoiictudy field courses is appropriate to the aim
and title of the qualification. It is pleasing tota the inclusion of subjects such as Relationship
Marketing and Cross-cultural Consumer BehaviourcWwhilemonstrate the team’s efforts to
provide a modern marketing education programme. ddwtent of the programme reflects
relatively well the latest achievements in sciemcéhe field of study. However, the curriculum
is relatively weak in aspects which are of sigaifit concern to the modern marketing
professional today: globalisation, digital techrgylpgreen issues and sustainability. Annex 1 of
the SER document provides a useful demonstratiohoef the courses match the Learning
Outcomes of the programme. It is noted that thgnamme development team has made efforts
to avoid repetition and to focus on skills devel@mty as well as provide a broad curriculum
which will serve students well in their future care The use of Study Module Programmes
allows for the detailed description of courses WhiE essential to their consistent delivery by
teachers and full understanding by students whevkmbat to expect. It is also positive to note
that the Final Degree Project is well supportedcbyrses in Research Methodology, both
theoretical and empirical, introduced early in gnegramme. Scrutiny of the Projects presented
during the visit demonstrated that the work of shedents is at a true Master’s level. They use
sophisticated research and analytical methods. Memvé was also noted that the final theses
marks tended to be clustered towards the top entieofange, whilst the final theses show a

wider span of achievement by students.

The breakdown of the hours of study presented & $ER is very detailed but could be
improved in clarity with regards to contact houtgected and independent study requirements

per credit [or per course]. Itis pleasing tha tbam aims to focus on individual work [between
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25% and 79% depending on the type of session]. avelability of staff for individual
consultation by students and the inclusion of glestures by industry experts are noted as
positive aspects.

With regards to assessment the programme aim®otadera range of assessment method which
Is useful as this facilitates parity between stislemho may have different preferences with
regards to assessment methods, some studentsipgetessignments and others preferring time
constrained exams. This also allows for the mogtr@piate method to be used to assess
different elements of a course [knowledge, compmésn and skills].  There appears to be many
assessment opportunities during the length of ttogramme. This can be of great use to
students for providing feedback but can also benstus. All assessments undertaken are
summative [i.e. they count towards the final gradéJowever, the weighting of assessments
taking place earlier in the semester is lower ttienweighting of end of semester assessments.
Therefore, these early assessments function asafmertests from which students can learn and

improve.

3. Staff

The study programme is provided by a team of adeaiae, qualification and experience which
also shows a good age distribution. The structdirthe academic staff involved in the study
programme complies with the requirements of theistim of Education and Science of the
Republic of Lithuania. Nearly all staff hold a Dordte and have several years of teaching
experience in higher education [between 35 andarsye Staff are also research active and are
encouraged to publish their research findings rarage of journals, including peer-reviewed
scientific publications. The Marketing Departmetaff are involved in a number of national
and international scientific projects, includingpjeccts supported by the European Union [e.qg.
6th Framework], sometimes involving students. Asfecmed during our meeting with social
partners, teachers also engage in projects progoséacal businesses, as well as consultancy
work [e.g. market research, feasibility studieslect®n of retail outlet location, business
development strategy]. It is noted that reseaeshilts are integrated into the teaching process
therefore ensuring that curriculum development ésearch-informed and that the study
programme is kept up-to-date. Staff are encouraged on teaching and training visits to other
European Institutions of Higher Education [e.g &alf University Business School, UK;
Information Systems Management Institute, Latvia]lThe Faculty also receives foreign
academics for guest lectures which allow furthégractions leading to potential cooperations in

research and curriculum development [e.g., joingpamme development with the University of
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Salford, UK]. The level of mobility of teachers apbfessors [13 visits undertaken during 2011-
12] shows the University and Faculty commitmeninternationalisation. Teachers use modern

teaching methods and equipment.

The Faculty has a dedicated Professional Developdegartment and all staff have to establish
individual development plans which are discussedthe Faculty Council and within
departments. This ensures that resources fordgafflopment are targeted to areas which match
the strategic needs of the university, faculty, atbpents and study programmes. Staff
Development plans also address pedagogical congiesenThe department is aware of the need
to encourage and support staff in the use of intmeaeaching methods, including greater use
of case studies and greater use of informatiomiaolgy.

The majority of staff have an exclusively acadepaceer history, often spent mainly or totally
at Kaunas University of Technology. The Universigs a policy of spotting promising students
and encouraging them to join the staff once thediss are complete. This is useful in ensuring
that there is adequate provision for the study mnognes. However, this could have been a
weakness in that staff might not experience a rafiggvironments, but it is not the case thanks
to staff involvement with businesses, projects amability visits. The Faculty also employs
industry experts as guest lecturers and as cuintwulevelopment advisors [the social partners].
This mitigates the relative lack of industrial expace of the main academic staff. Work-based
experience in the field of study is very importamith respect to the overall aim of the
programme to produce high level specialists infiblel of study, and the objective to integrate
theory and practice. Interactions with differemugps of staff during the visit demonstrated that

there is a strong team ethos.

4. Facilities and learning resources

There are 20 rooms (1,078 seats) in the FaculBcohomics and Management. All of them are
equipped with multimedia for presentations andiatary computers. The number of rooms is
sufficient for the implementation of Marketing Maygment study programme in full-time and
part-time forms. But there are not enough roomsiritegractive learning. In 2012 Marketing
Department equipped a group work auditorium of 2&ts where students can work in small
groups, use multimedia and four computers withstaseftware and there is a wireless internet

connection
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In the last five years, one more computerised tegdaboratory (12 seats) has been installed in
the Faculty, where up-to-date computer hardware sarfivare is used. Three laboratories (67
seats) are equipped with multimedia for presematioThe computerised laboratories are

maintained by qualified technical staff

The site visit was important in showing how Facuttgnagement coped with old and limited
buildings with a lack of versatile learning spacAsvery good effort is made to equip these
spaces with advanced learning technology, but HeulEy cannot utilise larger group teaching
which would considerably improve efficiency. Thasea good range of software tools and
applications and some excellent in-classroom tdogyorhe Faculty has a number of
computerised rooms and laboratories [115 seat®tad with access to seats based in other
departments to a total of 760 seats]. Packagesarbgused include MultiMedia software and
SPSS for example. The panel also saw how Smadbaamnected to desktop computers are

used in class.

KTU have created and utilise a virtual environmbtip://mano.ktu.lt with integrated Moodle
interactive learning environment. It is clear thpdagogical development training has been
delivered in the context of promoting online leamibut it would be appropriate now for the
Faculty and the University to develop detailed ggek and strategies to achieve a state-of-the-art
virtual learning environment to compensate for ridgher old and restricted physical resources
and to meet the needs of part-time students irgduture. It should be noted that Programme’s
lecturers intensively use possibilities of httpafm.ktu.lt environment. Students also indicated
that they regularly use the facilities of the VL& well as access to library digital resources via

the internet.

The library provides a pleasant learning environtmevith a good professional staff and,
together with the online resources, is adequatieedmeeds of the study programme. The Faculty
has a dedicated 25-seat library in addition to mien library, with a LAN (of dedicated
desktops) and wireless Internet connection andrriateaccess to other libraries’ databases.
Availability of the methodological resources neegggor the implementation of the programme
ensured by provision of access to students to rel@ct marketing journals via electronic
databases, especially Emerald. Students of thgrgsmome have also access to the resources of

the university library.
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Every year the Faculty library and department resesl are supplemented with the latest
relevant teaching literature, books published kg ittost famous academic publishing houses,
subscription publications of Lithuanian and foreigountries. Library and software budgets

appear to be good and suitable for purpose.

The learning resources are appropriate and sugpollem-based learning and independent
learning. The resources help to internationalizestiudy programme.

5. Study process and student assessment

The process for admission to the Study Programmi@ itne with the requirements of the
Ministry of Education and Science. The procedsighly selective [e.g., for the 2012 entry 22
students were selected out of 218 applicationsljis Tust assure a high level of competence in
the student population and provide students wighltlst chance of success in their studies and
future careers. In order to qualify for admissidndents must have completed a Bachelor
qualifying degree. Students who have not complétedqualification may be considered after
completing additional studies determined by the vdrsity. There is no requirement for
applicants to demonstrate their competence in tigdi¢h language. This may be a problem as
foreign guest lecturers deliver their material inglish but is not in breach of any legal

requirements.

The Study Programme is relatively young havingtsthin 2011. Despite the lack of state-
funded places 20 students were enrolled in 20120L? state-funded places were available and

a total of 22 students were enrolled.

The study process is organised in 2 semesters ¢ar fpr 2 years [full-time mode]. The
Academic calendar is determined by the Universignéde and the timetable of courses is
organised to optimise the learning experience wdestts. Care is taken to spread the workload
of the students including contact hours and indigldvork to respect standards of health and
safety regulations, as well as provide the beshieg environment. Lectures take place in the
evening starting at 17.30 and ending at 19.00 d@vhich is much appreciated by students as
most of them work. However, the programme team setxd reflect on whether these
arrangements provide a truly full-time study expece for the students. Part-time students
attend the same lectures, but their programmereadpover a longer period.
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Students are well supported academically. The Rrogre Coordinator, the Head of
Department, the Dean and Faculty teachers adwskersts and assist them in the preparation of
an individual study plan including all compulsotydy courses. Students are allowed a high
degree of flexibility with respect to the modeltbéir studies, namely opting for full or part-time
mode, changing from one mode to the other, choadsirgpend more time for individual work.
Students are also encouraged to engage in satergffearch activities and to present their work
for example at the annual Faculty Students Conéere\ number of examples were cited by the
students and graduates met during the visit. Tlaesgities provide additional support and
incentive for the Final Degree Project. Every dffic made to provide comprehensive and
timely information to students to support theirdsés, and provide dates of tests etc. Factual
information is placed on the University system [m&tu.lt]. Financial support, counselling and

general information provision is also offered tod&nts.

Students have the opportunity to leave to studyoreign universities via the LLP Erasmus

programme, and occasionally via other programmesxohanges outside of the EU. For Master
programmes, this occurs from the second semesiezn@he relative youth of the programme

and the nature of the cohort [most involved in Jolomly one student on the Programme has
taken up this opportunity although involvement mErasmus IP Programme has taken place.
Opportunities for internationalisation are avaiabbwever through the interaction with foreign

guest lecturers and foreign students. Studentassessed using the cumulative grading final
evaluation system which consists of assessmemgltine course and final examination grades.
Information about the form of assessment is avkalghblicly in the description of courses, also

showing how evaluation relates to the learning @uies to be achieved. Efforts are made to
provide a range of different forms of assessmenter@l the assessment system is fairly
complex with a substantial number of elements witferent percentages. However, discussions
with students during the visit indicated that thesre all very clear about how their final grades
were calculated. Students retrieve their resulgs thie academic information system using a
password which ensures confidentiality. Studemtgehthe opportunity to discuss their results

individually with staff.

The Programme follows the University AssessmeniciolStudents are allowed to submit their
assessments in semester again if they have nohegahie minimum standard but cannot
progress to the final exam part of the course assest until they have reached the minimum
standard. This is a slightly unusual practice ibuised across the whole university. Students
have no problem with this approach and staff flat it encourages students in working hard
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and aiming for the best possible standard, whichbeaseen as a positive. The issue of potential
cheating is considered and resolved in the casa&arhination but the issue of plagiarism has not
been approached. Discussions with staff during/tbieexplained that the most commonly used
software does not allow for cases when an origamtaitle has been copied but translated into
Lithuanian. There is work in progress at Univerd@vel on this matter. The Final Degree
Project is subject to a special type of assessmeluding an oral defence of the written thesis in
accordance with the Faculty regulations. Socatrers are invited to these defences. Students
sometimes find it difficult to complete their Findtojects and can apply for extensions. These
are granted, normally by the Programme Coordinddot,only for serious reasons. However,
the staff agree that a more formal system for estoers would be useful. The quality of the
Final Projects presented to the panel for scrutwvas high. In particular students use

sophisticated analytical approaches and produck wfaa scientific nature.

Given that the programme is very young and thafiteecohort graduated in 2013, information

on career destination is not available.

6. Programme management

It is pleasing to note the process of continuoysravement put in place by the programme team
on the basis of student feedback and the contabuwdf industry experts. The Faculty has chosen
to organise the committee at Faculty level ratheantat programme level. However, in
discussions with staff and students, it was clieat &all were happy that their voices were heard
and that they could effect changes through exprgsshieir views. For example, students
indicated that the Research Methods courses had bewsed to the earlier part of the
programme upon their request. It is clear thatenaws informal interactions take place between
students and staff, including the Programme Coatdin who has the responsibility for
managing the programme. It must be noted that melj@nges may be made only by the

University Senate

The credentials of the Programme Coordinator aceleent with length of experience in both
teaching and research, and involvement in intevnatibodies and projects. The Programme

Coordinator is accountable to the University arelfaculty.
The University has developed a system of internality assurance, gaining experience from

interactions with other Higher Education Instituiso especially in the Netherlands and the UK,

but also in the USA. The system complies with tlhidelines of the EU Higher Education
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policy. Thanks to an EU structural support actios University is further developing its quality
assurance processes and is aiming to produce #@yguahual. During the visit it became clear
that meetings and discussions [including the Rabids] did take place regularly, involving
student representatives, social partners and tgrgamme coordinators. However, it was also
clear that no record was kept of these meetingsf @ctions taken although issues raised are

discussed at department and faculty meetings.

Since 1994 students have the opportunity to progidenymous feedback on the content of
courses and the quality of teaching through a surearried out using an electronic
questionnaire. This takes place at the end of saatester. Although not compulsory students
who decline the opportunity must indicate theirsa®s. The aim of the survey is to enable the
students to contribute to the improvement of thalgtprogrammes. Results of the survey are
considered by a range of groups including the @#iof the Rector, of the Dean, the
departments involved in the delivery of the progmam Faculty Administration, the Study
Programme committee, teachers, employers and tle®t Union. However, the take up of this
opportunity tends to be low, a key reason for stigléleclining to take part being that they lack
information on decisions regarding areas receitow scores. Given this low take-up, the
Marketing Department has initiated its own surveyd aliscussions in order to anticipate
potential problems, take quick action to prevemtbpgms and maintain communication with the
students. Both Staff and student groups mentidghedopportunity to provide feedback and
discuss potential improvements during RoundtabsiBas. Qualitative feedback obtained from
these discussions can be more useful that theirsgroft quantitative data especially when the
size of programme is moderate. It is pleasingdte that at University level also Roundtable
discussions with students take place regularlylinmg senior academics such as the Dean and
Heads of Department. External partners are alsaived in the continuous improvement process
of the Study Programmes. These partners includanger of Lithuanian and foreign public

bodies as well as business representatives

In addition to this bi-annual survey, courses angsed every academic year and improvements
suggested by the various stakeholder groups implesdewhere possible. For example, the
Research Methods courses were moved to an eaalieopthe programme at the request of the
students. The process of “attestation of teacheralso noted. This involves the assessment of
teachers in terms of work quality, competence,ndifie and pedagogical activity, professional

development, and public actvitity.
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[ll. RECOMMENDATIONS

1. To consider how the Programme Learning Outcoraesbest reflect the requirements of
the Final Project [Thesis]. A Learning Outcomé#added such as: Students will be able to
conduct an independent piece of research of atf@merature in the field of study, produce a

written report of their findings in a Thesis andetel their argument orally.

2. To consider how the curriculum content can leskept up-to-date to include aspects
relating to globalisation, digitalisation, greendasustainability issues. It should introduce
these 3 key themes into the majority of the coucdgbe programme and update the course

descriptions accordingly.

3. Faculty management are challenged to cope Mdtlamd limited buildings with a lack of
versatile learning spaces, but the Faculty museldgvdetailed policies and strategies to
achieve a state-of-the-art virtual learning envin@mt to compensate for rather old and
restricted physical resources [in particular treesstoom facilities] and to meet the needs of
part-time students into the future.

4. To reflect on whether the current timetable rgeaments ensure a true Full-Time study

opportunity for students.
5. To consider implementing more formal arrangeméot Faculty Committee meetings to

include a set schedule, agendas, minute taking thed establishment of a quality

enhancement action plan to be reported on at tkienmeeting.
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IV. SUMMARY

The aim and learning outcomes of the programmecks@ and consistent with the type and
level of the qualification. They are founded a gomhge of national and professional
benchmarks, and represent a good blend of know]esdglls and competencies. However, they

need to include an additional Learning Outcomeetlect the work of the Thesis.

The Curriculum is well designed and meets all g#gal requirements. The use of Study Module
Programmes [course descriptions] ensures consystehalelivery by teachers, and allows
students to understand the aim of each course thenstart. However, the course descriptions
should be revised to cover themes such as globahsaligitalisation and sustainability which
are critical in today’s industry.

The panel met hardworking, dynamic, highly quadifetaff who work closely with businesses,
and have great interactions with their studentdie $tudents are highly satisfied with their
teachers. The panel especially noticed the teansetimongst the staff, as well as the strong but
collegiate leadership provided by the Head of Dpant and the Programme Coordinator. The
panel met relatively supportive social partners whold be used a lot more by the Faculty and

the programme [e.g., by setting up an Advisory Bpar

The Faculty makes the most out of a building wipobsents significant physical constraints, in
particular with regards to the size and flexibilitiyrooms. To compensate, the Faculty provides
very good access to information technology, e.g.aviVirtual Learning Environment which is
well used by staff and students

The admission process and the organisation of tegrgmme are in line with the legal
requirements. Students are well supported. Tinaelg accurate information is provided to
students via the University system [mano.ktu.ltf'fhe programme follows the University

assessment policy. Students produce a good sthotldheses.

There is strong evidence that a quality enhancemahure exists in the Faculty and the
programme and that staff and student voices anelfaeal acted upon. However, it would be to
the University, Faculty and Programme advantaganfdement as soon as possible a formal

Quality Enhancement Programme following a set mea@nd keeping detailed records. Such
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records are required by accreditation bodies sw&lew@opean Foundation for Management

Development] and the Faculty may aspire to applysitmh accreditation in the future.
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V. GENERAL ASSESSMENT

The study programmmlarketing Management (state code — 621N50007) at Kaunas University
of Technology is givepositive evaluation.

Sudy programme assessment in points by fields of assessment.

No. Evaluation Area E\_/aluat_lon Areq
In Points*
1. | Programme aims and learning outcomes 3
2. | Curriculum design 3
3. | Staff 4
4. | Material resources 3
5 Study process and .assessment (student admissiody proces 3
student support, achievement assessment)
6 Programme management (programme administraticerniak quality 3
" | assurance)
Total: 19

*1 (unsatisfactory) - there are essential shortogsithat must be eliminated;

2 (satisfactory) - meets the established minimugquirements, needs improvement;
3 (good) - the field develops systematically, hiasirtctive features;

4 (very good) - the field is exceptionally good.

Grupés vadovas:

Team Leader: Paul O‘Sullivan

Grupes nariai: Prof. habil. dr. Csaba Forgacs
Team members:
Prof. dr. Jirgen Bruns
Prof. Marie-Paule Sheard
Prof. dr. Sigitas Urbonagius
Darius Bagd4inas

Justinas Zalys
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Santraukos vertimas i$ angh kalbos

<...>

V. APIBENDRINAMASIS JVERTINIMAS

Kauno technologijos universiteto stugiprogramaMarketingo valdymas (valstybinis kodas —
621N50007) vertinama teigiamai.

Eil. Vertinimo sritis Srities
jvertinimas,
Nr. balais*
1. Programos tikslai ir numatomi studiezultatai 3
2. Programos sandara 3
3. Personalas 4
4. Materialieji iStekliai 3
5. Studij eiga ir jos vertinimas 3
6. Programos vadyba 3
IS viso: 19

*1 - Nepatenkinamai (yra esmipirikumy, kuriuos litina pasalinti)
2 - Patenkinamai (tenkina minimalius reikalavineskia tobulinti)
3 - Gerai (sistemiSkai ¢iojama sritis, turi sauit bruoy)

4 - Labai gerai (sritis yra iSskirti

V. SANTRAUKA

Studijy programos tikslas ir studij rezultatai yra aiSks ir tinkami pagal suteikiamos
kvalifikacijos tipg ir laipsn. Jie yra paremtjivairiais nacionaliniais ir profesiniais lyginamaits
kriterijais ir atspindi gey ziniy, mokejimy ir kompetenciy derin. Vis clto j juos litina jtraukti
papildony studiy rezultag, kuris atspinéty baigiamjj dark.

Studijy turinys yra gerai sudarytas ir atitinka visus iteiss reikalavimus. Studjj programos
moduliy [studijy dalyky aprag] naudojimas uztikrina nuosekidéstymy ir leidzia studentams
nuo pat pradzi suvokti kiekvieno dstomo studiy dalyko tiksh. Vis clto studiyy dalyky aprasus
reikty perziiréti ir jtraukti tokias temas, kaip globalizacija, skaitnmémias ir tvarumas, kurios
yra labai svarbios Siandienos pramonei.

Eksperty grupe susitiko su intensyviai dirb&m, dinamisku ir labai kvalifikuotu personalu, ksiri
glaudziai bendradarbiauja su bendnons ir puikiai bendrauja su savo studentais. Sttadema
itin patenkinti savo éstytojais. Ekspett grupe pastebjo, jog tarp darbuotgjvyrauja komandié
dvasia, matoma stipri ir kolegiali Katedros vadavoProgramos koordinatoriaus lydergst
Eksperty grups susitiko su slyginai program palaikaiiais socialiniais partneriais, kuriuos
Fakultetas ir studij programos vykdytojai gétly iSnaudoti geriau [pvzisteigdami patarianja
taryhg].

Fakultetas iSnaudoja turgnpastad, kiek tik gali, nors jis fiziSkai riboja Fakultetgalimybes ir
ypa auditoriy dyd; ir lankstum. Norédamas tokj pacttj kompensuoti, Fakultetas suteikia gger
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prieiga prie informaciny technologiy, pvz., per virtual studijavimo aplink, kuria nemazai
naudojasi personalas ir studentai.

Student priemimo procesas ir studijprogramos organizavimas tenkina teisinius reikaetas.
Studentams teikiama gera parama. Per Universitstens [mano.ktu.lt] informacija studentus
pasiekia laiku ir tiksli. Studyj programai taikoma Universiteto vertinimo politik&tudeng
baigiamyjy darhy kokyke yra gera.

Surinkta informacija leidzia teigti, kad tiek Fatetli, tiek studij programai bdinga kokyles
gerinimo kultra ir tiek personalo, tiek studgnbuomors klausomasij jg atsizvelgiama. Vis
délto Universitetui, Fakultetui ir studjjprogramai bty naudinga kaigmanoma greiau jdiegti
dokumentuat Kokybés gerinimo prograg) kuri baty jgyvendinama pagal nustafyproces ir
atitinkamai dokumentuojama. Tokio dokumentavimokakgiuja akreditavimo organizacijos,
pavyzdziui, Europos vadybos é¢plos fondas. Galii ateityje Fakultetas nés gauti Si
organizacij akreditacij.

Ill. REKOMENDACIJOS

1. Reileéty pagalvoti, kaip programos stuglifezultatai gaity geriausiai atspirdi baigiamojo
projekto [darbo] reikalavimus. Reiktpridéti studijy rezultag, kaip antai ,Studentai géb
savarankisSkai atlikti mokslinstudiy krypties tyrimy, baigiamajame darbe pateikti rasytines
iSvadas ir zodziu apginti savo argumentus”.

2. Reiléty pagalvoti, kaip bty geriausia uztikrinti studyj turinio aktualum jtraukiant su
globalizacijos, skaitmeninimo, ekologijos ir tvaranklausimais susijusius aspektus. Sios 3
pagrindires temos tusty bati jtrauktos] daugum studiy programos studij dalyky, atitinkamai
reikty atnaujinti ir studiy dalyky aprasus.

3. Fakulteto vadovybei tenka s dirbti senuose ir ribgt galimybiy pastatuose, kuriuose
trukstajvairiy patalp studijuoti, t&iau Fakultetas privalo parengti iSsanpolitika ir strategij,
kaip sukurti moderniaugijmanom virtualig studijavimo aplink, kad kompensugtgana senus
bei ribotus materialiuosius isteklius [ir ¥pauditorijas] ir ateityje patenkigtiStestiniy studiy
studend poreikius.

4. Panagriéti, ar dabartiniai paskajt tvarkarasiai iS5 tiegy uZztikrina studentams galimyb
studijuoti nuolating studiy forma.

5. Apsvarstyti galimyb Fakulteto komiteto susitikimus vykdyti pagal gtesre strukiirg, pvz.,
parengiant susitikim grafika, darbotvark, protokolus ir kokybs gerinimo veiksm plarg, apie
kurio jgyvendininmy buty atsiskaitoma kitame susitikime.
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